e MindSmack EST.

[ TWO SERVICES, ONE APPROACH ]

The hard parts,
handled.

We're leading the relaunch with two concrete services we've shipped
for 27 years — DevOps and QA. Both are things companies genuinely
need from a partner they can trust, and both are easy to say yes to.
This is the front door.

DevOps & Cloud Ship faster. Break less.

The operational backbone — automated pipelines, infrastructure as code,
and monitoring — set up properly by people who've done it for two
decades. We embed, get it right, and leave the client's own team able to
own it. The sale is reliability, not a rebuild.

CI/CD Terraform - IaC Kubernetes - EKS Observability DevSecOps

Quality Engineering Confidence in every release.

Quality moved into the sprint — manual and automated testing that
catches defects early, wired into the client's pipeline. Tuned for both
systems and games, which is a niche most competitors don't credibly
cover. The sale is predictable releases and a protected reputation.

Shift-left QA Manual + automated Regression - API Performance - load
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e MindSmack WHY WE APPROACH IT THIS WAY

[ THE METHOD, NOT A THIRD SERVICE |

Orchestration is
how, not what.

We use agentic orchestration — Al directed by senior engineers — to
deliver DevOps and QA faster and more consistently. It's the engine
behind the two services, not a separate offer and not a headline. The
client buys the outcome; the orchestration is how we get there.

[ THE PRINCIPLE |

Augmented, never improvised.

Al handles the repeatable load — scaffolding, test generation, pipeline checks —
while senior engineers stay on the wheel for judgment and architecture. That's
what lets a small, senior team move at a pace and price that's hard to match,
without overpromising or cutting corners.

It's deliberately kept in the engine room. We don't lead with Al, because the
buyer cares that their pipeline works and their releases ship — not which tools
we used to get there. For the clients who want to go deeper, orchestration
becomes its own conversation later.

01 / OUTCOMES 02 / HONESTY

Outcomes lead We scope honestly

We sell what the work produces — fewer incidents, We name the lines we stick to, so we solve problems
predictable releases — not the technology or the instead of causing new ones. Smaller, right-fit projects
buzzword. over winning at any cost.

03 / SENIORITY 04 / TRUST

Senior by default Discretion as a feature

The people you meet are the people who do the work. Much of our best work runs under NDA or someone
US-based brand and relationship, 27 years of shipping else's brand. The track record is real; the discretion is
behind it. the point.

Two doors open now. DevOps and QA. The rest follows the trust they build.
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